WAR
instinctively sensed it in the House. It did not need the angry
interruptions that broke in while he was speaking, or the
sullen silence in. which he sat down, to inform him that he
had blundered. He had overreached himself. Yet he had
expected approbation from all Parties, except Sir Edward
Grey himself. He had carefully prepared his speech to that
end. Now he knew that he had stressed the wrong thing. He
had really intended to commend the War, while criticizing
Grey. If he believed that war was inevitable and that we
had to go through with it, as he said so often afterwards, then
he was guilty of treachery by trying to rob the soldier of the
devotion and enthusiasm that comes from the knowledge that
he is fighting for a high purpose, a good cause. MacDonald
took away from the recruit the moral appeal of a c quarrel
just.' How could men be expected to volunteer to face the
horrors of war at the behest of a gang of bungling plotters
called diplomatists ? Whatever truth there was in his indict-
ment of the pre-war diplomacy of Grey, that was no time for
raking up the past. Nobody is more obnoxious than the person
who says : c I told you so.3
It is commonly believed that, on that great day, MacDonald
alone struck a critical note. This is not so. MacDonald's
speech was followed by many which pleaded whole-heartedly
for neutrality. Indeed, it was Keir Hardie and Ponsonby
who made the most courageous speeches on that occasion.
MacDonald's is conspicuous as being the first, but that was
clue to his being a Party leader.
The days that followed MacDonald's speech in the House
were days of misery for him. He was ostracized in the House.
Several of his colleagues in the Parliamentary Labour Party
repudiated the speech. He got a bad c Press * next day. He
was disappointed, distressed, and humiliated* He could not
help contrasting the great praise in the newspapers of the
Foreign Secretary's speech with their contemptuous comments
on his own, This stirred anew his bitter personal animosity
against Grey, which grew until it became a morbid
obsession*
So much did this * hidden hatred' possess him that, a few
days after his speech in the House, he wrote an article to the
Labour Leader, the organ of the LL.P., in which he charged
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